FLUVANNA COUNTY SHERIFF'’S OFFICE

SHERIFF RYANT L. WASHINGTON
COURT SQUARE P.O. BOX 113 PALMYRA, VA 22963
PHONE (434) 589-8211 FAX (434) 589-6594

EMAIL: SHERIFF@CO-FLUVANNA VA LIS

i Depariment of
August 27, 2002
ugust Technology Planning
Steven E. Marzolf, PSC Coordinator SEP -5 2002

Department of Technology Planning
Richmond Plaza, Suite 135

110 South Seventh Sireet
Richmond, VA 23219-3931

Dear Steve:

Attached is the Wireless E-911 PSAP Funding Request Worksheet for Fluvanna County,
for the reimbursement period July 1, 2001, through June 30, 2002. Listed below are the
cost justifications and the explanations for Fluvanna’s request to carry money forward.

Call Load Data: The purchase of the equipment was delayed until January pending
transmittal of the state wireless money. We are continuing to use the original estimates
provided in the application because the stats package was not installed until May 2002
and since then has gone down twice causing a loss of all data to that point. Despite the
loss of the data, our wireless call volume does not exceed 10.42%.

Equipment Used Only For Wireless E-911: Two factors led to the delay in the purchase
of the TIU cards and logger upgrade: 1) the current dispatch center is out of space, and 2)
construction of the new Public Safety Building — which will house the new E-911 center
— is ahead of schedule and due to open on or before January 2003. These two factors
made it necessary to delay purchase of this equipment until it could be installed directly
in the new center (preventing costs incurred with relocating it).

Shared Equipment: Although negotiations with Sprint began in October, purchase of the
CML equipment was delayed due to three factors: 1) an unanticipated delay in Enhanced
9-1-1 wireline implementation and coordination with Sprint, 2) approval from the County
Board of Supervisors, and 3) receipt of the third quarter revenue transmittal from the state
wireless account. The equipment was ordered in January and installed and accepted on
June 1, 2002. The first invoice came in on July 1, 2002,

Local Exchange Costs: The County has been working with Sprint on ordering the trunks,
however they are on hold until they can be brought into the new Public Safety Building.
We are currently operating out of the Charlottesville Central Office.




Personnel Costs: At the time we submitted the grant application. it was anticipated that
we would be implementing Phase I early in FY03, and we budgeted, hired, and trained
personnel based on that assumption. However due to space limitations at our current
facility, and the new facility due to be completed in January, we have been forced to
move our Phase I implementation date to January, and our Phase () implementation date
to October 1. We have therefore based our personnel costs on the October date. We did
not realize at the time of application how great the space requirements would be for
wireline and Phase I wireless. It was only after equipment was installed for wireline E-
911 that we realized there would not be cnough space in the existing facility to
accommodate the additional equipment needed for Phase I wircless. We discussed
making renovations to the existing space. however, we did not feel that it was a good use
of state or county money to pay for renovations and installation when the equipment
would need to be moved and reinstalled three months later in the new building,

For the April 2002 - June 2002 pay periods.

Director’s salary -  § 793162
Dispatcher salaries FT - 5.485.94
Dispatcher salaries PT - 5,670.00
One-time salary adjustment - 3.000.00
FICA - 433.73
Health Insurance - 875.04
Group Life - 2457
Worker’s Comp. B 0.00
Total: § 23,420.90

Please feel free to contact me with any questions or concerns.

Sincerely,

£ adlond (L 2

R. Garland Nuckols, Director of Communications




Wireless E-911 PSAP Funding
Request/Report Worksheet

2002

PSAP:  Fluvanna County B
Total Approved: $72,605.53
Total Actual: §77.962.30
Difference: §5,356.77
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Tmal Ieiepnme c-affs handled by 'lha F"

12,775 1775
Tolsl 911 calis handled by the PSAP 3,800 3,800
Totsl wirgless 8911 calls handled by the PSAP 850 850

Percentage of wireless to total calls: 6.65%

Percenlage of wirgless to 2-1-1 calls: 22.37%

Equlpment used only for Wireless E-911:

e Dasctuon T Estmated T hemars
Ca[l a,_.cnuntﬂq sysiem 5 25000.00 $14,722.66
Four TIU cards for wireless 5 4,000.00 $0.00
Logging recorder upgrade for wiralass S 4.500.00 _$0.00
EAGLE Mapping Licenses 322 771.20
Toisl dedicaled wireless Equipmsnt $33,500.00 $37.493.85

Shared Equmment

scaption S e Edimatad T TR R iR
CF‘E ]e.asa’mg E[ggan{:e % 30.840.00 51,492,775
Total Shared Equipment for Formuls: 5 30.840.00 $1,492.75
; 850
Estimated: ot 10.42% X 5 30,840.00 = §3.21353
12,775 Increased to minimum percentage
Actual: 850 % 3
= T 10.42°% $1,492.75 $155.54
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= : T SAstrat
911 Trunk mstaliatmn ar'd mzamh.r cnjsfs $ 5.882.00 50.00
Taolal § 5 892,00 S0.00

Personnel Cﬁsts

o Dieserip i L FEstimated T
Salaw a-‘m banaf’ ls {2 months) 5 18.405.00 523.420.80
Training costs % 1.650.00 52,500.00
Total Shared Eguipment for Fomula: § 20.055.00 $25,820.80
. as50
Estimated: or 10.42% X $ 20,055.00 = §130.000.00
12775 Increased to minimum percentage Increasad to minimum amount
B5D
Actual: . 10.42% X $25,920.90 = $30,000.00
12,775
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Total of adusimeanis:

_$14,392.00




[voice Date; JULY 02, 2002

f 7 Customer Sarvice Mastar Invaice Cusiomer Code
I i 1-800-786-6272 CO70200218 21072700
Billing Address: FLUVANNA CO SHEFIFFS OFFICE
PO BOX 113
PALMYRA VA 22983-0113

G. 01, 2002

Total Charges Summary
Contract Sale

14 . 793 &
Taxes (: 630.35

ETotat

Invoice Summary

co70200218 15,353.04

FLUVANNA COUNTY A
This Bill Approved to P2y 4/__,92: oo/
Code 4 {\_) : Qf}c?f
suthorized Signature /: o
Date 77"37'17’?" = =i
_ I,iﬂ Pleasa return this portion with payment
FB!'ANMA COUNTY  customer Service Master Invoice Customer Code
This Bill Approved to Pay 1-200-736-5272 co70200218 21072700
Code Fi4ar -
- %c}gg ﬂ y Dats Due; AUG. 01, 2002
Hat @Zﬂd Sighatlre n{ 53 Total Amount Due 15,353.04
Date -'}/ /5 A = Amount Enclosed (9722 t-
IIJ[llll[t”llul"ll!!"l|[IIHII”|.H“||” Lul”u"lll[nl MEkE checks pa?abie L=
= 8 —
— i'ﬁ”&’é‘ﬂ‘% CO SHEFIFES OFFICE il siaas
== -ALMYRA VA 229830112 CHARLOTTE, NC 28296-0031
= Y1 P T O Y PR OO 1 Y

43 50490727009 OL?48702002143 b 0001535304 0001535304 b




MSAG DATA CONSULTANTS, INC.

P.O. BOX 1307
ORANGE, VA 22330
{540) B7T2-0807

S0OLD TO:

FLUVANNA COUNTY VA
Fluvanna Count Finance
P. 0. 540

PALMYRA, VA 22963

INVOICE :

INVOICE NUMBER: 1002423
INVOICE DATE: 212802
FAGE: 1
MSAG FlleNo:  310864,900.120,LABOR

Froject Mame:

IF INVOICE 1S NOT PAID PER TERMS, PLEASE CONTACT DAN CUMMINS AT 540-872-0807

L S EUSTOMER] = o0 e
: 00 120 - Eaglie chmrare L..s mrsﬁe 1st Copy
U
G
e -
X 2\ v | 4
i iR SOLIN
LN This Bji Approved to Pay | g2/ 00 . ¢
puthorized Bignature _LEAL
Tiota _é_l_—-——f 22 |- -
Subioial 1.500.00
Sales Tax
Freight
Total Invoice Amount $1,500.00
Payment Recsived 0.00
Check Nao: TOTAL DUE —SH80000
M-

/,000.p0




INVOICE

/ MSAG DATA CONSULTANTS, INC.

PO. BOX 1307

ORANGE, VA 22880
{540) 672-0807
S0LDTO:
FLUVANNA COUNTY VA

F. 0. BOX 299
PALMYRA, VA 225983

INVOICE NUMBER: 891967
INVOICE DATE: 531001
FAGE: 1

MSAG File Mo:
Project Mame:

S10709,900.320 SOFTWARE

__CUSTOMERID - CUSTOMER PO e _PAYMENTTERMS = -
FLUVVA 37981 Net 30 Days
_SALESREP|D = 5 ISHIPFINGWMETHED= - = " ['"  SuPDATE= =ROUEDAIE S
Us Mail 6/30/01
(OUANTIY. = 1 | TEEMINEIMBER -~ =L = SRS T OESERIPTION. L e UNITPRICE 7 |~ -~ EXTENsiON
2.00 EAGL.E SDFI'WARE LICEMSES 10,885.60 21, 77120
n “+ he ANNA COUNTY
Lﬁ/(g- Spbkf Luf S+ﬂ 1 Tﬁ,:él‘g'f“p‘;,,mv&d ta Pay
agreed o hold for
i G2o06-2097F
?aajﬂwd' tenh [ Teedy Cods M__
Secounte gayable, Authorized Signatire
-
Date __'7""( 72|
N
A i
oo
*!:_:5,1\ f\f__,. [
a Eho Ay
b X
PSS
Subtotal 21,771.20
Sakes Tax
Freight
Totzal Invoice Amount $21.771.20
Fayment Received 0.0o
Check No: TOTAL DUE 321,771.20
ECHDA 294
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THIS PROGRAM ADNINISTERED BY WELLS FARGD FINANCIAL LEASING, INC.

SE/EPRINT

Account Number: 006-600238%

Invoice Humbor: 8275006505

TVERED | BESCRIPTION

[HODEE —

Invoice Date:

06,2702

'SERIAL HUHBER

SUBTOTAL [TOTAL |

DATA INTERFACE HODULE

- 07715702
RENTAL

CURRENT CHARGES

STATE TAXES
-~ COUNTY TAXES

ONE THE DOCUMENTATION FEE

| UCC: FILING FEE
SUB.TOTAL

5F£¥uﬂgr_a¢c;1vsn AFTER 07/24/0;

s

11 7 —— l|
. = ; i

> INCLUDES A LATE CHARGE - PAY

'-‘-‘--‘-‘-- .
e

Cote 3/ 420 — 57/

.faulhiﬂﬂllﬂtlihﬂmqqug! I{jkéﬁi;;f-;..
Date. 7~/ 5 ‘f?jl

1,695.56

L]

13980 T =
__4E, 53
—15.98

65.00

2578

IRTES ABOUT YOUR ACCOUNT CALL

SERYICE

57-5%115

{Cument Amount]

Fleass Pay

| 30 50

1,555.5ﬁ 0.00 0.0

This ﬁéfféfﬁtz.n:er

Amoum' |
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